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INTRODUCTION

GENERAL SITUATION

The coastal plain and the valleys adjoining the city of
BONG SON, BINH DINE Province, had long been a Viet Cong
stronghold. This rice-rich area provided the Viet Cong (VC)
and their masters, the North Vietnamese Army (NVA), both a
supply base, from which to extract food and revenue from a
passive peasantry and a sanctuary, in which to train, rest,
and prepare future operations. (See Map "A")

Government control of this area was limited to the dist-
rict capital of BONG SON, where the b1st Infantry Regiment of
the Army of the Republic of Viet Nam (ARVN) was garrisoned.
This regiment seldom ventured forth from BONG SON:; ites hold
on the srea, therefore, was only tenuous.

In January 1966 the 1st Cavalry Division (Alrmobile)
was charged with the mission of conducting search and destroy
operations in northeastern BINE DINH Province, in conjumnc-
tion with ARVN and other US forces, of such a nature as to
dominate the area and to contribute to government pacific-
ation efforts in the SONG BA and SONG CAN valleys.

THE DIVISION PLAN

The operation was conducted in three separate phases,

(See Map "B") The first phase, Operation MASHER, involved
only the 3d Brigade. It made so0lid contact with the eneny
nortn of BONG SON in late January. After several days of
nard fighting, the enemy broke contact with the 3d Brigade
and dissppeared. The second phase, Operation WHITEWING,
involved the 2d and 3d Brigades. They conducted airmoblle
assaults westward into the AN LAO valley, where the enemy
was reported to be in strength. Apparently forewarned, the
enenmy again eluded the 1st Cavalry Division and escaped
into the surrounding mountain areas.

In early February though, intelligence reporis indic-



ated that sizzable enemy units could be found in the KIM SONG
valley complex,_located appreximately 15 kilometers south of
the AN LAO valley and 20 kilometers southwest of BONG SOK.
The KIM SONG valley complex, due to its tortuous shape, was
commenly called the EAGLE'S CLAW. Therefcre, this third, and
final, phase of the division's operation was termed Operation
EAGLE'S CLAW.

THE EXISTING MILITARY SITUATION

Like the rest of the BCNG SON =rea, the EAGLE'S CLAW
had long been under NVA/VC control. The local villagers,
while not necessarily hostile to US and ARVN forces, had not,
chall we say, had an oppertunity to demonstrate their
loyalty.

US intelligence believed that the 18th Regiment (NvA)
was in the area: intelligence had strong indications that
elements of the 24 Hegiment (VC) were there, also.

Generally, the NVA units were better and more unif-
ormly equipped than were their VC allies. The VC, however,
were wilier fighters, were more familiar with local terrain,
were better at camouflage, and were more adept at evasive
actions. The NVA had both the virﬁues and the faults of a
conventional military force: they were likely to defend on
obvious terrain features; they would stand and fight more
readily than would the VC; they would expectedly use normal
evacuation routes; and they would probably try to maintain
some unit integrity, rather than completely fragment, should
they be ordered to evade. In short then, the NVA were more
predictable than the VC. Of late, however, these lines of
distinction had become blurred. The enemy high command had
been mixing NVA and VC in the same units, in an spparent
attempt to flesh out with their avallable resources some NVA
units that had been badly hurt in recent operations against

Allied forces,



The enemy had been using the EAGLE'S CLAW as a training
base and 28 2 marshalling ares. Intelligence sources had
located suspected sites of rice caches, arms dumps, and
hospital aress; also, they believed that a NVA heavy m=mchine
gun company was based in the valley system and that its
wespons were intended for use against the division's
helicopters.

A totzl of perhaps 3,000 enemy soldiers was suspected
to be in the valley of the EAGLE'S CLAW. These troops were
believed to be from other units than thcse engaged by the 3d
Brigade on Operation MASEER, several weelks before. If this
were true, the enemy would be at g high level of strength,
and would be well-fed snd well-equipped. Finally,despite
the enemy's strength, they would probably try to evade
decisive engasgement, if the US forces did not fix them 1n
position.

The valley floors of the EAGLE'S CLAW were mostly rice
paddies, flooded to boot-top depth. The narrow dikes
enclosing the paddies provided the enemy places in which he
could position automastic wespons; these weapons would then
have excellent fields of grazing fire across the flat rice
paddies. Several small villages dotted the valiey floors,
The coconut palms in these villages allowed the enemy
observation posts:; the houses in the villsges and the usual
bomb shelters beneath could give him cover and concealment.
A series of small rivers meandered sluggishly across the
valleys. They were only about knee-deep and from five to ten
meters wide. However, the banks of these rivers were abrupt
=nd about two meters high; if the rivers were covered by
effective small arms fire, they would be formidable
obstacles.

The surrounding hills were high, steep, and covered
‘by dense vegetation. These hills would be an obstacle to

conventionsl militery units, but could be a haven to small



groups of guerillas trying to escape. Small hummocks,
covered by tall grass were located randomly throughout the
velleys. They offered = defender the advantages of obser-
vation, concealiment, and excellent fields of fire.

In summary, if the enemy decided to evade once =again,
they would probably move into the surrounding hills; if they
elected to stand and fight, they would defend from a village
or a hummock.

THE BRIGADE PLAN

The 3@ Brigade was given the mission to conduct Oper-
ation EAGLE'S CLAW. Since the enemy had withdrawn from or
eluded the US forces in the previous two phases, the brigsde
commander decided upon a plan that would, 1f successful,
fix the enemy in place where he could then be destroyed.

The plan entailed placing company-sized blocking
positione astride the tip of each vailey. Thé valleys were
assumed to be the enemy's withdrawal routes. These blocking
forces were to land by helicopter inobtrusively, move
stealthily to their blocking positions, and maintain their
positicns in secrecy until they made contact with a large
eneny force. Their directions included avoiding engaging
small parties of NVA or VC.

Other company-sized forces - called pusher forces -
were then to move up the valleys with = great show of force,
use artillery fires extensively before them, and drive the
enemy into the blocking forces, These pusher forces were
instructed to avoid decisive engagement until they had
pinned the enemy against a blocking force.

But before either the bleocking or pusher forces were
landed, a fire base was to be established at the “wrlst" of
the EAGLE'S CILAW, a location named Lending Zone BIRD,

The supporting artillery, a temporary helicopter laager
area, =2nd various command and control echelons would be

placed at LZ BIRD.



To acecomplish this mission, the 34 Brigade Commander
had attached three infantry battalions: the 1lst Battalion
(Airborne), 12th Cavalry; the 1st Battalion, 7th Cavalry;
and the 24 Battalion, 7th Cavalry. Supporting these battal-
ions from LZ BIRD would be the 3d Brigade's normal direct
support artillery, the 1st Battalion, 21st Artillery
(105 nmm howitzer); reinforcing this battalion, snd also
located at ILZ BIRD, was a2 nondivisionzl 155 mm howitzer
battery. In addition to the infantry battalions and the
cannon artillery, the brigade was to be supported by CH-13
scout helicopters from the division's reconnaissance squadron,
by aerizl rocket artillery (ARA) helicopters from the ARA
battalion, and by 1ift helicopters from the assault
helicopter battalions. It was, all things considere@, 2
normal brigade task force. {See Annex "A", Task
Orgenization.)

The brigade scheme of maneuver was as follcws: the
27 Cavalry would seize LZ BIRD by airmobile assault; the
artillery and headgquarters elements would move into LZ BIRD
when it was secure; next, the blocking forces from the 1-7
Cavalry shd the 1-12 Cavalry were to be landed near their
blocking podtions; finally, the pusher forces were to land-on
various landing zones near LZ BIRD and then fan out up the
valleys toward the blocking forces.

THE BATTALION PLAN

The 1st Battalion (Airborne), 12th Cavalry had not
been heavily engaged in either of the two previous phases -
MASHER and WHITEWING. It was thus chosen to clear the major
area of the EAGLE'S CLAW.

The battalion had attached A Company, 2-7 Cavalry.
This company and A and C Companies, 1-12 Cavalry, were Lo be
the blocking forces., B Company was to be the pusher force.
D Company ( Combat Support) was to help secure the

battalion headgquarters at LZ BIRD. (See Map "C")
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THE COMPANY PLAN

After the battalion's blocking forces were landed,

B Company was to be airlifted by twenty-five UH-1D
helicopters from its positicen in the AN LAC valley south
to LZ JIM and landed within sight of L4 BIRD. No enemy
resistance was expected on LZ JIM, so no fire support was
planned on the landing zone. The total flight time from the
AN LAO wvalley to LZ JIM was expected to be about twenty
minutes. The landing was scheduled for 1100 hours, 12
February 1966.

The battalion commander considered landing B Company
further south, into the mouth of the valley, but he feared
that eremy units might be bypassed. A more northerly landing
zone was, therefore, selected. The air movement was such a
routine affair that it will not be discussed here. Once on
the ground, the company was to move on as broad a front ag=
posgible. The company commander hcoped to employ three
platoons on line snd further specified to his platoon
leaders that they employ three sguads on line. He intended,
by this formation, to sweep the entire valley floor, bypassing
no eneny. Should the terrain require that the platoéns
alter these formations, the company commander could readily
grant permission.;ver the radioc. Each platoon was given
certain areas of interest to thoroughly check along their
routes: villages, key hills, etc. No reserve was emplcysd
because the company commandér believed that the formatlion
was wide enough to outflank any small pocket of resistance
encountered. The Mortar Platoon was to follow the center
platecon, by bounds arnd on order.

The left and right platoons were further directed to
scereen the wooded hills on elther side of the valley.
Frontal security would be provided by two 0H-13 helicopters
from 2 scout section in the division reconnaissarce

squadron.



The zrtillery forward observer was instructed to call

' approached
in fire on key hills to elither flank as the company/%hem;
the commander hoped, by this measure, both to flush the
erilemy before him and to prevent sny enfilading fire. The 0
could also call upon ARA helicopters if necesssry. More
detailed plans than this were not required.

THE PREPARATION

On 11 Februasry, the day prior to the operation, the
battalion commander, the 8-3, and the company commanders
made an aeriasl reconnaissance of the EAGLE'S CLaAW. To pre-
clude enemy detection of the impendiﬂg operation, the
brigade commander limited reconnaissance to one helicopter
for each battslion snd to one overflight for each helicopter.
The company commanders were asble to get a general idea of
their areas of operations and to make recommendations
to the battalion commshder as to their landing zones and
schemes of maneuver.

After the reconnaissance flight, the battalion
commznder issued = verbal operations order. The B Company
Commander was able to make all necessary coordinatlion at
that time, including msking arrangements with the
helicopter flight leader on formations to be used at the
pickup and landing zones. Most of the other coordination
matters, i.e., frequencies, call siéns, fire requesting,
enmergency Signals, ete,, were a matter of SOP within the
division and battalion and required no specisl arrangements.

Once back at his company area in the AN LAO valley,
the company commander issued his order to the subordinate
lezders., His order covered those matters already mentiocned
in THE COMPANY PLAN,

Supplies were always maintained at a constant
operating level by the company executive officer and

required no special adjustment for this operation: the



basic load had been replenished, each man had three
C-ration meals, and each radio operator carried an extra
battery for his AN/PRC-25 radie. One deficiency 4did exist
in the men's clothing, however. The company had Teen in
the field for almost three weeks and jackets, trousers,
and - most importantly =~ boots were showing significant
wear. A few replacement items had been delivered, but not
enough to really improve the situation. B Company wasS very
totterdemalion.

Three peculiarities existed in sreas which had a
bearing on the subsequent action: 30 mm rifles, the kortar
Flatoon's organization and fire direction net, and
perscnnel.

Each rifle platoon was smuthorized two 90 mm recoilless
rifles in its weapons squad., However, on all previous
operations, these weapons, due to their size and welght,
had been left in the division base camp. On this operation,
one 90 mm rifie was carried by each platoon because the
open terrain in the rice paddies might afford an opportunity
to use the great firepower of these weapons.

The divieion S80I allowed each company's mortar platoon
a fire direction frequency. B Company did not use a
separate fire direction net. Instead, the radios that the
FO's carried were set on the compsny commend net. This
allowed the rifle platoon leaders an extrs radic in their
rlatoons. Fire requestswere sent over the company command
net. Although this cluttered the cormand net, the added
control that the extra radio afforded each rifle platoon
leader more than compensated for any lack of Tresponsiveness
from the Mortar Plapgtoon's fires.

On this operation, as on all previous ones, the
Mortar Platoon carried only one of its three mortar tubes.

One of the free mortar squads carried ammunition - approxi-



mately 30 rounds; the other mortar squad served as a
security force. This arrangement was common among US infantry
units in Viet Nam.

B Conpzany's personnel situgtion was excellent. It was
at =mlmost 80 percent of its suthorized strength - a strong
cshowing. But the company's true strength lay in 1ts
experiernce. Nearly all the personnel had served in the sane
company since back at Fort Benning, nearly six months before.
Most of the platoon sergeants and squad leaders had served
together in B Company for three years oI more. Mutual
confidence existed smong all ranks. Strengths were known
and appreciated; weaknesses were recognlzed and =llowed for.

Preparation was complete for Operation BEAGLE'S CLAW.
Supplies had been issued; equipment had been checked;

morzle was high. B Company hsd never been better prepared.



NARRATICN
OFERATIONS ON 12 FEBRUARY

The 2d Battalion, ?7th Cavalry had = fight on its hands
szt LZ BIRD. Since the phasing of the entire operation de-
pended upon the brigade first securing sn artillery base
from which subsequent sctions could be supported, the 1-12
Cavalry could not begin its movement from the AN LAO valley
until the 2-7 Cavalry had secured its objective, LZ BIRD.
The entire operation was delayed several hours. B Company,
which had expected to land st LZ JIM by 1100 hours, did not
sctually 1ift off until 1400 hours, 12 February.

The sir movement went routinely. The promised number of
helicopters, 25 UE~1D's, arrived at the pickup zone. The ailr
eolumn quickly gsined its flight altitude, about 2,000 feet,
sufficient to keep it out of sm2ll arms fire range, and 1t
maintained this zltitude =zlmost =21} the way to the landing
zone.

Upon touching down at LZ JIM, the platoons set up their
usual company perimeter defense azand checked to see if any
helicopters had dropped out enroute.

The company commander had hoped to progress halfway
up the valley before sundown, but he ilmmedistely realized
that the delay in starting the operstion precluded such
a goal; instead, he selected, from a map reconnalssance, a
Caoc Dail pagoda, set on a small hill, as the company's
position for the night. (See Map "D") To secure this position,
shout 1,000 meters south of LZ JIM, he sent the 2d and 3d
Plastoons msneuvering east and west, respectively, to clear
some lsrger hills commanding the pagoda area. The 1st
Platoon, followed by the command group and the Morisr
Platoon, proceeded straight south toward the pagoda.

o enemy contact was made, and by 1600 hours the
company had closed into =z perireter defense. Local security

10



wags put out several hundred meters in =211 directions, and
the company spent an uneventful night.
MOVEMENT TO CONTACT, 13 FEBRUARY

By 0730 hours on 13 February the company started up
the valley again. The platoons were disposed three abreast
across the valley, 24, 1st, and 34, from left to right; the
command group and Mortar Platoon asgain followed the 1st
Platoon, in the center., The 3d Flatoon was directed to de-
vote most of its attention to guarding the right fiank,
which was commanded by high, thickly vegetated hilis.
Consequently, two of 1ts squads were put into the woodline
and only its third squsd remained in the open valley. (See
Map “E™)

The first obstack was the village of KIM SCN (2). The
1st Platoon swept through it and discovered signs of recent
eneny oceupation: a deep trench across the middle of the
village, oriented north and freshly dug; scattered 7.62 mm
CHICOM ammunition; VC flags and propaganda posters; and
finally, an officer's swagger stick. A few villagers
remzined in their houses, When the villagers were questioned
by the Psywar Team interperter about recent enemy activity,
they professed ignorance and claimed that neither VC nor
NVA had been in thelr village for weeks... although evidence
to the contrary was everywhere evident.

Two OH-13 sccut heliceopters reported for instructions.
The commander told them to circle in front of company and
to screen its forward movement.

As the 1st Platoon approached the southern sdzge of the
village, the scout ships reported that four men were hiding
in foxholes just in front of the 24 Platoon. The 24 Platoon
had not yet seen the men, but when the platoon leader was
informed of their location, he sent fire teams out front

11



to engage them., They offered no resistance to capture,

and were without weapons. Because they were of military
a2ge and had been hiding, the commasnder considered them to
be Viet Cong suspects (VCS); he reported their capture as
such to battalion. After only a few scant minutes, s heli-
copter arrived, picked up the four VCS, and returned then
to LZ BIRD for detaziled interrogation.

About 1030 hours B Compahy started moving agsin. It
nad proceeded no more than 100 meters, when the scout ships
reported that they were being fired upon from the village
of PHU WINH (1), 600 meters scross the valley to the south.
The commander told them to make further passes over the
vill=zge, but not to fire inte it unless they continued to
draw fire. After several more passes, the two scout ships
reported that, although they were still being shot at,
they could not pinpoint the source from which the fire
casme. They then returned to their base to refuel.

The commander realized that the company could not
rroceed up the valley without first eliminsting the sniper.
He sent the 2d Platoon to clear PHU NINH (1) and to
eliminate the sniper. The other platoons were to remsin in
pocsition, but were told to be ready to assist the 2d Platoon
if 1t uncovered a larzer force than it could handle.

The 24 Platoon moved by bsttle drill formation across
the open riece paddies, but without drawing further fire.
When the platoon gained the cover of a pslm grove adjoining
the village, the Psywar Team, which had accompanied the
platoon, broadcast into the village., lhe villagers were
Instructed to stand outside their houses and were warned
that if the platoon were fired at, artillery fire would
be directed against their homes. The 24 Platoon then moved
through the village, guickly searching it, but without
finding either the sniper or his weapon.

12



While the 2d Platoon was clearing PHU NINH (1), the
rest of the company started moving again. The 1st and 34
Platoons wheeled to their right fellowing the valley, and
shortly came abreast of the 2d Platoon again, As the
company moved up the valley, westwzrd now, the MNortar
Platoon followed by bounds, about three or four hundred
meters behind. It kept its mortar trained on PHU NINH and
had instructions to immediately fire upon the village should
the sniper start shooting again, The two scout ships had
still not returned from their refueling.

At about 1230, two interesting things happened. First,
while & Co, 2-7 Cav, was moving toward position LEAD, it
uncovered a very large enemy srms dump. More than six CH-47
helicopter sorties were required to evacuste everything
that had been found, In a2ddition to the many small arms
and anti-tank weapcons, a large number of hesvy machine guns
was found in the arms dump. This discovery lent further
credence to the earlier intelligence reports that sizeable
NVA/VC forces were based in the EAGLE'S CLAW.

The second item of interest was received from the
battalion S-3. He radiced B Company that an Aerial Rocket
Artillery {(ARA) helicopter had spotted enemy hesvy machine
gun positions about 1,000 meters up the valley and that it
had been fired on from this s=ame general location. The
company was direscted to “echeck out® the area. These
directions resolved for the company commander the guestion
of in which direction the company was to go when it reached
the fork in the valley: 1t was to continune due west toward
position GOLD, occupied by C Company, 1-12 Cavalry.

Expecting imminent contzct, the commander moved the
2d Platoon from its left flank position to a2 reserve
position behind the first platoon. The company now had
only two platoons abreast, but it had =2 reserve platoon

which could be maneuvered to either side.

13



The two scout ships had still not returned from
refueling, but the artillery FQ had established radio
contact with the ARA ship (a UH-IB helicopter armed with
forty-eight 2.75-inch rockets). It was oribiting over an
area 2,000 meters west of the company. B Company noved
ahesd, toward that location.

MAJOR CONTACT, 13 FEBRUARY

It wae about 1330 hcurs when the company =pproached
the village of BINH SON. The men of the 1ist Platoon
moved warily through the deserted hamlet, kicking open
doors, peering into bomb shelters, =nd probing mslodorous
riles of straw and rice with their bayonets.

The 34 FPlatoon, sbreast and to the right of the 1st
Flztoon, wzs in a fleld of high elephsnt grass and was
approaching a finger of woods that ran down from the
hills on its right. (See Map "B") The small SUCUI (river)
BU NU separated the 1st and 34 Platéons, and they had
temporarily lost visual contact.

The 2d and Mortar Flatoorns followed the 1lst Platoon
into RBINH SCH.

As the lead elements of the 1lst Platoon reached
The western edge of the village, they passed beneath a
row of coconut trees and clambered down a bank toward
another rice paddy. No sooner had the peint fully exposed
himself on this bank, than a hail of fire came from a
hummock =zcross the rice psddy. The men scrambled hack
up the bank and, from the ccver of a brush fence bereath
the coconut palms, began to fire back.

At the =ame time that the 1st Platoon became
enzgaged, the 3d Platoon came under heavy enemy fire,
also. It, too, had halted and wazs returning fire.

The company counmsnder, who, with his command group,
was following the 1st Flatoon, directed the 24 Platoon
Lezder to establish flank and resr security, to hold his

14



rresent position, and to await further orders. The comm-
ander ssw that the Mortar Platoon was putting its mortar
into zction without waiting for orders. Having quickly
assured himself that the company's flanks and rear were
secure, he then moved up teo the brush fence a2nd evaluated
the situation.

He saw that about 200 meters of open rice paddy
separated his position from the enemy force on the
nummock. The hummock itself rose about six meters above
the paddy., wss protected at its base by the SUOUI BU NU,
much in the nature of s moat, and was covered by a stand
of high elephant grass. Although a brisk fire fight was
accurring, 1st Platoon was bheginming to identify several
enemy pesitions on the hummecck: on the crest of the
hurmock wes a heavy machine gun, expesed intermittently
28 it was fired and then withdrawn back into its hole;
further to the right was snother automatic weapon of
smaller caliber; at the extreme northern side of the
hummock the enemy lesmder had his position and could even
be seen z&8 he would occasionally raise himself from his
hele; seversl other enemy were ldentified 23 they exposed
themselves to fire.

On the right, the 34 Platoon Leader could net =o
easily define the enemy opposing him; his observation was
hampered by ta2ll grass and trees. He did, however, radio
the commander that he was opposed by an estimated one or
two s8quads te his fronit; that he had identifi=d, by sound,
but net hy location, two enemy heavy machine guns; and
that he believed some snipers were in the trees nesr him,

Finally, both the 1st znd 34 Platcon Leaders re-
ported that no czsuslties had been taken in the initial
contact. This, the commander later concluded, was g
matter of sheer luck. The enemy had fired premsturely

on the 1st Platoon and hzsd =l1lowed 1t to regsin the
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sanctuary of the villazge. Had the enemy held its fire
until the 1st Platoon was deployed in the rice paddy,
initial casualties would have been high.

The company commander radioed his situation to the
battalion commander, reporting that his company was
opposed by possibly a platoon, which was well dug-in and
reinforced by three heavy machine guns. Keeping in mind
that his misgsion inecluded avolding declsive engagement,
he requested instructions: did the battalion commander
wish B Company to attsck the enemy, or merely to return
the fire =znd allow the enemy tc withdrsw that nlght -
hopefully toward C Company =2t position GOLD? The bottalion
commander's reply was gquick and explicit: zsttzck the
enemy =nd continue movement toward position GOLD.

This was a refreshingly novel situation for B Conpany.
A1l its previous engsgerments had occured in thick jungle
where the enemy was familizr with the terrain and where
the company could only grope after its advesaries. Here
in the EAGLE'S CLAW, observation was good and sufficient
Space existed to maneuver =quads and platoons freely.

The company commander reslized, ofcourse, that, in
crder to seize the enemy position, two tasks needed to be
done: first, establish and maintain fire superiority;
second, maneuver agsinst the enemy force.

FIRE SUFFORT

By the time that the battalion commander's order to
attaek the enemy was received, B Company had almost
achieved fire superiocrity. The ARA ship had been called
in immediately by the srtillery FO and it had fired
rocket szlvoes agzainst the hummock. The FO was able to
direct extremely accurate fire from the helicopter, because
So many enemy positions had been plainly identified. At
the same time that the helicopter began attacking the
hummock, the FO was placing a call-for-fire to the cannon
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artillery at LZ BIRD. Since this artillery had only
recently fired at nearby targets, it was able quickly
snd rapidly to adjust its fires onto the hummock. Within
a matter of minutes, a full battslion of 105-mm
howitzers, reinforced by a battery of 155-mm howitzers,
was engaging the enemy. The ARA helicopter, its rocket
pods emptied, returned to its base to rearm. The time
was now about 1415 hours.

The battalion 3-3 kept in mind that the ARA
helicopter had been fired upon by heavy machine guns
farther up the valley earlier in the day. These machine
guns, in fact, had been B Company's objective before it
became engaged. The S-3, therefore, called in tactical
sir strikes against these deeper positions, Two A-1E
fighter-bombers began mzking passes over B Company =and
delivering their ordnance - napsim, 250 1bs. bombs, =and
20-mm cannon -~ on these other enemy mschine guns.

The two scout helicopters, which had departed that
morning, now returned. The company commander directed
that they orbit further up the valley, west of and beyond
the enemy opposing him, and observe and fire upon any
enemy trying to withdraw. He also advised them to stay
out the path of the A-IE's and of the incoming artillery.
Throughout the rest of the day, however, they observed
no enemny.

The FO shifted the artillery fire to the right,
where the 3d FPlztoon Leader was corplaining that the
sniper fire was becoming more sccurate. Two battalion
volleys silenced the sniper fire. The artillery was Then
shifted back znd forth, from the enemy in frent of the
3d Platoon to the enemy in front of the 1st Plstoon.

The volleys fired were 2 mixture of high explosive rounds
and white phosphorous rounds; the fuses for this
amminition were either fuse~super-guick or fuse.delay.
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By means of such a mixture of ammunition snd fuses, the
f0 hoped that both surface and dug-in targets would be
destroyed.

The two engaged rifle platoons had, meanwhile, not
been idle. The incoming artillery was so close to their
positions that the men had to seek cover when the rounds
were falling. In the lulls between the artillery, they
would =gain fire at the enemy positions.

Rather amazingly, considering the volume of srtillery
Tire that had been directed against the hummock, the
heavy machine gun was still firing back at the 1st Platoon
and the enemy leader was still directing his h=alf of the
battle. The B Company Commander called the 90-mm
recoilless rifle teams from the Ist and 24 Platoons over
to his position. Each weapon had two rounds. After one
of the nearby rifle squad leaders fired tracer rounds
into these two enemy positions to identify their locations
to the gunners, each 90-mm gunner than raised himself
to a kneeling position and fired his two rounds - one
gunner firing at the machine gun, the other firing at the
enemy leader. The two positions were destroyed. The
enemy was still active on the hummock, however; as one
of the 90-mm gunners was firing, he was struck twice by
enemy vtullets, but onliy in his cargo pazck.

The Mortar Platoon quickly set up its sSingle mortar
ahd reported to the commander that it was ready to
aecept fire missions. However, he did not use the Nortar
Platoon =t 211 in the ensuing battie. He felt that the
small amount of added fire support that the mortar could
give did not outweigh its disadvantages. For if the
mortar fired, the trajectory of its rounds would interfere
with the flight paths of the ARA helicopter and the
Fighter-bombers which were passing directly over B Company.
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Furthermore, sufficient supporting fire was already
being placed upon the enemy; indeed, further explosions
on the hummock would only make the FO's job of adjusting
the artillery more difficult. Fin=ally, the company
command net was already overcrowded by the platoon
leaders and platoon sergeants identifying enemy positions
and relaying artillery adjustments; fire missions would
render the command net useless. This last reason was
the overriding consideration.
SCHEME OF MANEUVER

Concurrently, while fire superiority was being
gained over the enemy, the commander had been considering
g scheme of maneuver. The 3d Platoon, on the right,
could perhaps move forward, but it would come under
observation, and probably fire, from the enemy on the
hummock. The hummock, then, was the key tgyﬁalley and
would have to be seized before B Company could continue
its passage. A frontal asssult by the 1st Platoon across
two or three hundred meters of open rice paddy was
unthinkable. Howsver, the line of coconut palme, in which
the 1st Platoon was deployed, continued around to the left
and came within 150 meters of the southern flank of the
hummock. The 24 Platoon, in reserve, was avallable for
employment on this flank; furthermore, it had used none
of its sammunition, except for the two 90-mm rounds.

Accordingly, the commander formulated his plan and
issued his order. He radioced these instructions to the
3d Platoon leszder, but was 2ble to speak directly to the
1st znd 24 Plstoon Leaders. The 2d Platoon was to move,
concesled by the palm trees, to a position as close as
possible to the hummeock. It was then to cross the rice
paddy by battle drill formation and to assault the eneny
positions on the hummock, sweeping from south tc north.

The 3¢ Flatoon was directed to make whet wsg, in effect,
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a secondary attack. It was to move straight zhesd, =21so
by battle drill: however, should it encounter strong
enemy resistance, it was to heold its position and return
fire., The 1lst Flatoon was to support by fire the Za
Flatoon's sttack; it wss to maintsein a slow, but stesdy,
volume of fire on the hummock, lifting its fires only
whern the 2d Platoon began its final assault. The FO was
told to have the artillery at LZ BIRD continue to fire
orn the hummock, but to 1ift fires when the 2Zd FPlatoon
left the concealment of the coconut palms. The company
command group would follow the 24 Platoon. {(See Map “"G")

Developing the situstion, arranging for snd cocrdin-
ating fire suppert, and issuing final orders had ail
taken considerable time. It was not until slimost 1530 hours
that the 24 Platcon of B Company began rmoving through
BINH SCN to get into position on the southern flank of
thne hummock.

ATTACK

The attack went according to plan. As the 24 FPlatoon
moved out of the pzlm trees, the FO lifted the artillery
fires. The 2d Platoon advanced stesdily scross the rice
paddy, moving by short rushes of twe or three men from
dike to dike, covered by other squads. lesnwhile, the
1st Platoon kept up a stesdy patter of bullets on the
humnock, When the 24 Platoon resched the base of the
hunmeck, two squads formed in an assault line and swept
over the crest of the hill, while the third squad provided
flank sSecurity te the west. The 1st Platoon lifted its
fires 25 the =ssault squads of the 24 Flatoon moved for-
ward, The fight was quickly over. Only three defenders had
been still =2live, zand they were all readily dispatched
in thelr holes by grenades.

The 34 Flatoon met only light resistance in its
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advance on the right. One of its men was slightly wounded
by eneny gunfire = actually, only grszzed by a bullet.
The platoon swept forward over what had been the enemy
positicns and halted, on order, abreast of the 2d Flatoon.
The 1st Platoon was then called forward to establish
further security on the hummock, while the 2d Flatoon
sesrched the otjective ares.
CONSOLIDATION AND RESULTS

The results of the zattasck were gratifying, if not
sensational. Nine enemy bedies were found on the hummock,
211 in deep, well revetted holes which had strong overhead
cover. Their uniforms, equipment, snd personal belongings
proved that they had belonged to an NVA unit. The
commander had, in fact, suspected as much from the
organization of their position and from their decision
to stand and fight. Individual weapons for all the bodies
were also recovered. The wezpons were, =2s usual, CHICOM
7.62«mm assault rifles and carbines. The heavy machine
was also found. Basttered asnd twisted out of shape by,
probably, the ¢0-mm rounds, it was slso = CHICOM weapon,
12.5-mm in cz2liber. Beside the remains of the weapon itselfl,
ite large tripod, 1ts transporting wheeis, and its
antiaircraft azccessories were discovered.

At the position where the enemy leader had been,
no hody was found. £ shirt was discovered in his hele,
though; it was teorn by shell fragments and soaked in
blood. From the pocket of this shirt, two Interesting
documents were retrieved, One was = complete log of US
helicopter overflights, describing the type of helicopter
involved, the time of the flight, and the =zctivity of the
aircraft. The other document was of greater immediate
significance. It was = sketch map of the position B
Company had just seized. On it were indicated the pesitions
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of the heavy machine guns and several arrows showing

what were probably withdrawal routes. One such arrow
indicated a2 withdrawal route up the valley toward position
GOLD; =znother arrow indicsted sz withdrawal route intoc the
hills to the north.

The 3d Platocon found no hodies in the position it
hed seized. There were, however, numercus blcod trails,
discarded unifornms, and over one dozen NVA knapsscks
complete with personal equipment left on position. The
platoon zlso discovered accessories for two heavy machine
guns identical to the asccessories that the 2d Platoon had
captured. The 34 Platoon Leader helieved that the enemy
had withdraswn into the jungle-covered hills tc the north
and he suggested that the company give pursuit in that
direction.

The decision was not the compsny commander's to
make, for at this time Both the brigsde znd the battalion
commanders lsnded on the hummock. The brigade commander
directed that B Company continue its movement up the valley
toward C Company's blocking position. He wass concerned
zbout the other heavy machine gun position further west
that the fighter-bombers had attacked earlier that
afternioon, and he wanted B Company to start moving agalin so
28 to retrieve these weapons before the enemy could.
However, the battalion commender reslized that B Company
needed a resupply of ammunition before it could be
committed to sction =gsin. Since it was then already
1630 hours, he felt that, by the time ammunition resupply
could be effected, it would be too late to start moving
again. Based upon the battalion commander's recommen-
dation, the brigade commander allowed B Company to remain
overnight in its present position. (See Map "H")

Ammunition was brought in bty helicopter and the cne
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casualty plus the captured equipment were evacuzted.
By 1700 hours, the company had closed into its usual
perimeter defense. The enemy remsins were covered with
dirt in the holes in which they had died. Artilliery aznd
mortar defensive concentrations were adjusted in and
local security was established. The coumpany spent
another uneventful night.
SUBSEQUENT ACTIVITIES ON OFERATION EAGLE'S CLAW

On 14 February the company moved to the end of the
valley without further contact. Om the way, it was able
to recover one more heavy maeschine gun, plus numerous NVA
knapsacks. When the company reached the end of the
valley, it established visual and radio contact with
C Company. Numercous patrols were sent out, all without
finding the enemy.

B Company was transported by helicopters on
15 February to the next valley northwsrds. There, it
conducted more patrolling for a few days, killed = few
NVA, suffered = few casusalties, bHut made no hesvy ccontact
a8 on 13 February.

Or 18 February, the 1-12 Cavaliry was placed in
brigade reserve and =211 its companies were returned to

Lz BIRD for = few days needed rest.
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ANALYSIS AND CRITICISH

COMFPANY TACTICS

The most rewarding sspect of the company's attack
on 13 February was its success. An intrenched NVA
platcon was dislodged; nine of its members, at least,
were killed; one hesvy machine gun was captured and two
more rendered inoperable; nine sgmaller enemy weapons,
plus numerous other items, were captured. The total cost
to B Cowpany was only one man wounded - and so slightly
that he returned for duty the following day.

In = type war in which the usual battles are fought
on the enemy's terms and on the enemy's terrain, here was
a small exsmple of a well executed company offensive
operation -« almost an Infantry School problem. 1t proved
the soundness of the tactical doctrine of the US Army.

The only factors of the entire company operation
peculiar either to the war in Viet Nam or tc the 1st Cavalry
Division's organization were the employment of the scout
ships and of the ARA helicopters. The use of these air-
craft, while important, was not decisive. 411 the cother
factors - the maneuvers of the rifle platoons, the use
of supporting arms - were as taught Z¥ in field manus=ls.

The commander, unwittingly perhars, follcowed the
fundamentale of offensive tactics.

a. When enemy contact was gsined on 13 february, it

wns meintasined until a favorable decisicn had been

achieved.

b. After enemy contact was made, the situation was

developed by observation, fire, and continued pressure.

¢. The enemy's weakness was exploited by enveloving

his exposed southern flank, rather than attacking his
entrenched and constricted nerthern flank.

d. The hummock was recognized as the key terrain

and seized, forcing the enemy off his pesition.
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e, After contact wae gained, and while the situsation

was being developed, the commander retained the initiative

by applying overwhelming combat power - in the form of
massive fire support - on the enemy. He ultimstely retsined

the initiative by attacking the snemy's position.

f. The enemy's capability to react was neutralized by

having the scout helicopters observe further up the valley,
thus denying the enemy sn opportunity to reinforce fron
or withdrsw in that direction. Continued fire support
¥ept the enemy pinned in his holes.
z. Throughout the two-day operation, whenever enenmy

contact was expected, the platoons moved by fire and

movenent, 1.2., by battle drill.

h. Superior combat power was concentrsted at the

decisive time snd place by means of the 3d Platoon

making s secondary - holding - attack, while the 2d
Platoon, supported by the artillery =nd the 1st Platoon,
seized the key terrain.

i. Throughout the move up the valley, the company

commender provided for the security and integrity of his

force by assigning flank security missions to his rlatoons
and by using the scout helicopters for frontal securlty.
Whert contact was made, he assigned the 24 Platoon a rear
security mission prior to its committment.

The commsnder did violate two fundamentals of

offensive tactics: he neither msintained the momentum

of the attack nor exploited success. Froperly, he should

have followed the 3d Platoon Leader's suggestion and
pursued the enemy into the hills; or else he should have
concurred with the brigade commander's direction to
continue movement up the valley while daylight yet re-
mained.
FPIRE SUFPORT
Sound as were the compsny commander's applications
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of the fundamentals of offensive tactics, the fight was
really won by the overwhelming fire support available
to B Company.

The 2.75-inch aerial rockets on ABA helicopters are
not reaglly effective azainst a dug-in enemy. They are,
however, useful for suvpressive fires, i.e., they force
an enemy to keep his head down while other things are
going on. The *other things", in this case, were the
artillery batteries at LZ BIRD getting ready to fire.

As a genersl rule in Viet Nam, ARA helicopters are
used for gquick, suppressive fire on a target; the cannon
artiliery, slower because of the computastions necessary
at the fire direction centers, zare eventually relied upon
to neutrzlize or to destroy a target. Such was the case
on 13 February.

The use of fuse-delay is not limited to attacks upon
fortified or dug-in positions. In the dense jungles of
Viet Nam, rounds armed with fuse-guick are activated by
the topmost tree canopy and they burst well above ground
level., In order to get the rounds to burst a2t ground level,
fuee~delsy iz used. The .0%-second delasy 2llows the round
to penetrate the foliage further before detonation, In
the 3d Flstoon's sector, fuse-guick was used to clean
the snipers fvom the trees; fuse-delay was used to attack
the enemy on the ground.

The Al-E fighter-bombers, while not zsctually attacking
targets against which B Company was fighting, never-
theless succeeded in isolating the battlefield. Their
quick response Lo the battalion S8-3's call was due to the
system, common in Viet Nam, of keeping several Alr Force
tactical aircraflt overheasd on Maircap”.

The use of the company's Mortar Flatoon, or rather
the manner in which 1t was not used, has aslready besen
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discussed. It should be realized, thougzh, that on 13
February B Company had s tremendous amount of artillery
supporting it. Under conditions where less artillery
suprort were avallable, the Mortar Flatoon would
certainly have been employed. A important consideration
was that the Moriar Platoon's radios were, st the tTime,
being put to better use., Were sufficient additional
radios =2vallable in ezsch rifle platoon for interior
contreol to be exercised by the platoon lesder, then the
Fortar Platoon would have been able to use its own
radios and thus participate in the battie. Before and
after this fight, B Company put its 8l-mm mortar to
good use.

S5C0UT HELICOPTERS

Scout helicopters had never directly supported =
rifle company of the 1-12 Cavalry prior to Operation
EAGLE'S CLAW. The success enjoyed on EAGLE'S CLaW,
however, insured their continued supporting missions on
subsequent operations.

On 13 February, the scout ships were able to detect
four VC3 in front of the company's formetion; shortly
thereafter, they drew fire from the village of PEU NINH (1)
and possibly aveided an ambush of B Company's flank
platoon. Had they not been refueling in the early after-
noon, they probably could have given early warning of
the enemy position on the hummock.

The CH-13 helicopter has such a short on-station
time that two scout sections could have been more
profitably employed ~ one =2t the laager arez on LZ BIRD,
the other two-ship section flying reconnaissance for the
company. Another golution would be for an ARA hélicopter
to alternate with 3 scout section on reconnaissance
missions; the single UH-1B helicopter, with a longer
on-station time, could effectively supplement the CH-13

helicopters.
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ENEMY DISPCSITION

The enemy's position was a curious one, He was
dug-in and his holes had stout overhead cover; each
emplacement was thoroughly camouflaged. All these measures
were to expected from the NVA or the VL, However, 1T 1s
difficult to determine why the enemy elected to stand
and fight as long as he did. His actions were those of a
covering force; however, were a larger enemy force
withdrawing up the valley beshind the force opposing
B Company, the ARA ship or the scout helicopters would
certainly have observed it. Enemy dispositions were
such zs to cover the rice paddies to his front, should
US forces land there by helicopter; however, 1n order to
cover a1l the landing zones in the area, he would more
lozically have been disposed in an circular defense
covering landing zones to his rear, as well.

In the opinion of the company commander, the enemy's
position was just a harrassing defense, designed to
inflict casualties upon US forces advancing up the valley
and to cause the US forces to deploy. The enemy probably
intended to withdraw, but was pinned down by the small
arms fire, aerial rockets, and artillery fire quickly
delivered on his position.

A11 NVA/VC forces must have realized that US infantry
enjoyed a tremendous superiority in fire support. There-
fore, the enemy commander was incorrect to dispose his
troope in the middle of a valley; his men pzid dearly
for his mistake.

RESULTS COF OPERATION EAGLE'S CLAW

Although the 2-=7 Cavalry captured zn NVA battalion
commander and engaged sSome enemy company-sized units, no
sizeable NVA/VC force was destroyed on Operation EAGLE'S
CLAW. In the 1-12 Cavalry sector, the heaviest contact
was the cne just described involving B Company. The other
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cdmpanies, in their blocking positions, picked off only
sm=1) zroups trying to escspe up the valleys.

Viewed in this light, the plan failed. Ko large
enemy forvces were fixed snd destroyed; no large eneny
forces were even lcoczted. Ferhzsps the plasn had been too
zmbiticus. Certainly it was re=lized now, as perhaps
it should hesve realized before, thet the eneny would
fragrent his forces, rather than face US firepower.

The operation eventuaslly broke down into =z series
of squed-sized patrel scctions. It wes in this phase that
the US forces achieved their greatest suécesses; for by
hunting down the NVA/VC in the jungles, still supported
by their artillery and airpower, the US soldliers carried
the fight to the enemny.

However, when the final tallies were in, over 400
erniemy had been killed -~ ty bedy count - and another 400
estimated killed on Operation EAGLE'S CIAW. By znyone's
estimate then, the enemy must have suffered cover 1,000
casualties during the seven day operation. Such losses
would effectively destroy any regiment as a fighting force.
(See Annex "C", Losses on Operation EAGLE'S CLAW)

Considering this, the operation was a success,
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LESSONE LEARNEL

1. The proper application of the fundamentsls of
of fensive tactics are necessary for an attack to succeed.
These fundamentals are a8 important in Viet Nam as they
are in a more conventlonsl setting.

2, An infantry compasny needs s preponderance of
effective artillery support in order to attack successfully
an intreched enemy. Without this effective srtillery
support, an infantry unit attacking s dug-in enemy cannot
hope to avold needlass casualties and will probably fail
to seize 1ts chbjective.

2, Artillery fired against an enemy concealed by
high =snd dense vegetation cshould have fuse-delay arming
sp as to allow the rounds time to penetrste the cancpy
before detonating.

L, serial rocket srtillery nelicopters are best
employed when providing rapid suppressive fire on a
target.

4, Bcout helicopters sre z valusble tool for a rifle
company commsnder during offensive operations. With
scout helicopters supporting the cowpzny, the commander
can greatly incresse the range znd the effectiveness of
his security.

6. Escape routes chosen by NVLA/VC forces will more
1ikely lead into dense vegetation than through open valleys.

7. Prepared NV:i/VC positions can be expected to have
stout overhead cover; artillery will reguire fuse-delay

arming to defeat these defenses.

Kt
STEPAEN KLEIN

Czptain, Infantry
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Annex B (Key Personnel)

3d Brigade

Commander COL

1st Bn (Abn), 12th Cav

Commander ' LTC

5-3 MAJ

A Company Commarnder ceT

B Company Commander CPT

C Company Commasnder CPT

D Company Commander cpT
2d Bn, 7th Cav

L Conmpany Commander . CPT

B Company, 1st Bn (Abn), 12th Cav

Harold Moore

Rutland Beard
William Roll
John Drake
Stephen Klein
Donald NMcMillan

Donald Warren

Joel Sugdinis

Commander CPT Stephen Klein
Executive Officer 1LT Jimmie Smith
1st Sergeant 18G Clarence Linton
1st Platoon Lesder 2LT Lewis Anderson
1st Platoon Sergeant PSG David Dixon

24 Platoon Leader " 1LT George Quigley
24 Flatoon Sergeant S8G James Morris
38 Platoon Leader 1LT Roger Baker

3d Platoon Sergeant 353G Edward Turner
Mortar Platcon Leader - (Vacant)

Mortar Platoon Sergeant 88G Frank 0'Dell

B Battery, 2d Bn (Abn}), 19th Arty *#%

Forward Observer 2LT
Reconnzissance Sergeant SGT

Psywar Detachment #%*

Team Chief 2LT

# Attached to 1-12 Cav

#% Supporting B Co, 1-12 Cav
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Arnnex C (Losses on Operation EAGLE'S CLAW)

Eneny Friendl
KIA (Body COunt)-.-..---......--.. L"OM’ 20

KIA (Estimoted)e.icvereeennnnansaas 384
L 1
Viet Cong Captives (VCC)uveveeon.. 60
Viet Cong Suspects (VCE)ui.i.eveveos 369
Individual weapons captured....... 91

Crew-served weapons captured...... 27
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